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INTELLIGENCE PLANNING FOR
THE DIRECTOR OF CENTRAL INTELLIGENCE

I. Organizational Pwrpose

The course of recent history, the actions of four
Presidents, and praspectlve intern&tiamal develapmentu all
poiant 1uescupab1y to a continuing xey rale for the Dxractar
of Iatelligence in our Government.

As the President's principal intelligence officer,
the UCL, necessarily sup@arted-by the Cenfral Intelligence
Agency, will, in peace or war, be culleﬁ.upon to serve
_var;oucly as aﬁvi%or to the hiwhe 3% cauncila, as evainatnr
of their fareign infnrmatxonal naeds, and as manager of the
uat&mnal pecurity activities entrusted to his care.

By yerform;ng.them himself, or by superintending
their‘perfarmance by other depariments of Goverhment, thé DCY
is responsible for the full range of foreign 1nte111&ence and
related activities upan.which our national well~be1na and
gvan our survi?al may depend. These include the production

‘of national iatelligence, the pérformance,centfally of
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‘intellmgeuce and counterintelligence gervicas of comuon

concern,  covert action, and, by extension, ‘related activitisﬁ

in the newer realms . ' ' |

N & Plénnigg Objective

| The fundamental objective of our planning is to
.impravé the wupport ysiven to the President and pnlicy maigers
’at the highest level in the field of snational security.

The pursuit of this objective requires that the aifairs
af'the Intelligence Conmunity ﬁe'qanduated ma;e'effectivelg
and efficieﬁtly through a wese rational allocation of
responsibilities and the development of mess meaningful
relations amonyg Govermment Qompdnents having intelligence

responsibilities. | 4

This includez ilaproving the performance of the Abeaey

itself through a more precise definitian of its vesponsibilitien
. and by e%tablishing over-all guidance for strengfheneﬁ
prograns which clearly put first things first to the eacluai@n

of marginal programs.

I11I. Planning Cycle

There shall be iwo intelligence plans, an intermediaie
'plan and & lonz-range plan. The intermediate shall be a

..5éfea? projection; the 10ng~raﬁge a 10-year extension heyond .
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the 5S-year plan, Both plans will be veviewed annually and

, revised as reqguired, it being ?enerally understood that

| whereas the Se-year plan will usually reguire annual revision,
the 10-year plan may well stand for % or 3 years without

major change.

Comment: This approach facilitates planninyg by making
 the 5~year plan an integral part of our present Smyear
budget projection exerciae, invariably sea an
assumptions that things wsn't change appreciably over
any immediately 5~year period aheuﬁ. On the other
hanﬁ, 2 look intg any period & to 15 yeara ahead calls
for different assuamptions and for »eneralizatign& in
programming neither desirable uor pecessary in a
chort range plan. To put the two together would
unnecessarily fuxthei complicate a mattee al:eady"
bound to be complicated by reasom of the scope and

diversity of activities being plamned.

iv. Plannina Assamptians

lﬁnmmant. Herein include assunptions, ammendeﬁ through
" eoordination, having to do with the major iszues of
pational security along lines of those listed on .

pp. 2 and 3 of Clarke document with minimal.necessary
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leaduih from Kent 20 May document. In the-alturngtive;'“
the form af 1hiw nection might be closer to Bent's
18 May approsch. In any covent, we ‘should not eanaider

. as &Sﬁu;ﬁiﬁtiﬁaﬁ items such s are found under the ggggg

to Fbrecaﬁting list,

v. ldentifie& Problem Areéa and Proposed &ction

Comment: Herein include such matters as are listed

in the Guide to,ibraeagfing;_ These would in fact be
2 SURNATY an&‘aystematic grouplag of the problem |
statements selected from those submitted by the grass
rooty in response to a call dswn to perhaps the branch
or division level.
To facilitate action asskgnments and tie-in with office
budgets once plan hgé‘been éppravéﬁ,-problems should
" be ygrouped as follows: |
| A.' Of interagency nature
B. Within CIA
| (1)- Ageuncy as whole
(2) b1
(3) DDSA&T
(4) Dop
{8) DDS
€. Other &epartmeﬁtai
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VI. Budgetary Iuplications

Herein or at annex would be consolidated, by office
budgets, the impaot'aﬁ attempts to implement actions

N px‘“apzmed ia V. above.

‘Attachument: Proposed guidance for soliciting basic contributions.

to the intelligence planning.
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FORM OF BASIC CONTRIBUTIONS
TO INTELLIGENCE PLANNING

Statement of problem
[Being a description of a significant problem or

reference to a problem area; e.g., the imbalance
between a present or projected collection program

and the provisions made for the processing and

exploitation of the take,]

-Proposed action
[Your ideas of what ‘can be attemptad or done about

the problem, and by whom.]

Budgetary implications
[To extant possible indicate T/O and $ requirement
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